
October 6, 2023 

To: Council Members, Village of Yellow Springs 

From: Amy Kemper, Finance Director   

 

Subject:  Budget Overview for 2024 

The budget as currently written is projecting an overall loss of $1,926,000 vs last years budgeted loss of 

$2,933,972. 

Revenues 

Projected 2024 revenues are $15,600,962 compared to 2023 revenues budgeted of $12,855,299. The 

difference is largely the $1.2 grant for Water Capital that is budgeted for 2024.  Additionally, there are 

budgeted increases in Electric, Water and Sewer consumer fees of $565,000 due to the rate increases 

for 2024 and a budgeted increase in income tax of $150,000.   

Expenses 

Projected expenses are $17,527,000 for 2024 compared to $16,963,000 for 2023.  Wages make up 

$3,160,574 of the budgeted expense with budgeted FTE’s of 55.03.  This compares to 2023 wages of 

$2,832,586 with FTE’s of 53.38.  We are proposing a Cost of Living increase of 3.5% for 2024 vs. the 4% 

issued in 2023 based on other municipality’s projections.  

Council sponsorships are budgeted at $50,000 for 2024 with PACC and Environmental commission at 

$10,400 combined.    

Affordable housing now includes Lawson Place budgeting of $162,000 for debt and upkeep and $48,000 

for other affordable housing ventures.    

A replacement police vehicle is included at $55,000. 

Cash flow  

A carryover cash balance is projected at $11,000,000 with $3.2m being encumbered for later expense 

leaving a $7.8m ending cash balance.   The $7,800,000 is restricted as follows: 

  Special Revenue  $1,800,000 
  Capital Projects   $1,500,000 
  General Funds    $2,400,000 
  Enterprise Funds  $2,000,000 
  Fiduciary Funds       $56,000 
 
 
Items to be considered to be added to the budget as of today: 

201 S. Walnut Street renovation $50,000. 
Barricade grant expense and reimbursement of $95,000. (pass thru revenue and expense) 
 















Kevin Stokes FY 2024 Budget Considerations 

 

Overall Focus on the “Big Four”. My individual interests should be found somewhere under one of these 

four umbrella areas of concern. That being said, I might not have or might not need to affix additional 

costs for every point. 

 

● Infrastructure 

● Housing 

● Economic Development 

● Municipal Broadband 

 

1) Infrastructure 

a) Continue with Staff plans for expanding and improving infrastructure (refer to 

Stop/Start/Continue list from Staff) 

b) Consider investing in infrastructure (online system, signage, public information campaign, etc.) 

to manage and support paid parking.   

i) Estimated Cost: Josue had some preliminary numbers affixed to a couple of different 

options 

2) Housing 

a) I think we should reconsider the priority list that Josue offered and start by including all options 

b) Do we sell Glass Farm to a builder to get the process moving? 

c) Consider the Fisher Homes/Habitat for Humanity proposal 

3) Economic Development 

a) Increase our engagement with all parties that are interested in promoting the Village (YSDC, 

Project 365, Inclusive/Resilient YS Coalition, YSCF, Chamber of Commerce, etc.) 

b) $40K for ED support from YSDC 

c) Consider subsidizing the YS Chamber of Commerce Executive Director position hiring (or reduce 

the event fees that we charge) 

4) Municipal Broadband 

a) Push to engage with Lit Communities and /or otherwise publish an RFP for firms that can do all 

or most of what they are offering to expedite the completion of the backbone of our fiber 

network. 

b) Address the non‐performance of the contractor that has been paid to provide FTTH connectivity 

c) Consider utilizing the Village property at the corner of Walnut and Short Streets as a SpringsNet 

Customer Experience Center (part of the Lit Communities proposal) 

d) Set aside funds to keep the pilot project moving forward. Funds could be for additional drops to 

complete pilot projects, limited ongoing support for a part‐time entry‐level support technician, 

etc. ($50K) 



 
Memo 

To: VYS Council 

From: Carmen Brown 

cc: Amy Kemper 

Date: 10/10/2023 

Re: PACC Budget 

During the past year PACC has been approached by a few groups to support their events by 
requesting funds from council, i.e. Art on the Lawn and YS Pride. With the new process in place 
involving stakeholder’s, including the Yellow Springs Chamber of Commerce, we anticipate that 
event planners will submit budgets for signature events ahead of time to streamline the process.  

Separately, the Public Arts and Culture Commission has programming of it’s own that calls for 
financial support. For 2024 PACC is requesting a budget of $6,000.00 to support the 
commissions efforts towards local creative endeavors, including reviving Women’s Voices Out 
Loud, growing the VIDA Awards. We also anticipate working with the Yellow Springs High 
School on to bring back the Sun Dog Film Festival-where student filmmakers have the 
opportunity to show their films at the Little Art.   
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