2024
End of Year Report

Johnnie Burns
Village Manager




New Employeesin 2024

Andrew Bluma Alex Croasmun Sarah Crosby Daysi Cusick Cameron Fortin
YSPD Officer YSPD Officer YSPD Dispatcher YSPD Dispatch Supervisor Leadership Team Assistant

Elyse Giardullo Noah Grooms Lynda Highlander Bryan Rogusky

Project Lead YSPD Officer Accounting & Payroll Manager Streets, Parks & Sewers Crew



Employee Milestonesin 2024

Samantha Stewart Brad Ault Naomi Watson
Parks & Recreation Supervisor Supt. of Water & Wastewater YSPD Sergeant

Judy Kintner David Meister Tanner Bussey Johnnie Burns
Clerk of Council YSPD Officer Streets, Parks & Sewer Foreman Village Manager

Jeff Bam Jeff Horn Ben Sparks

YSPD Officer & Property Room Manager Water Treatment Operator Supt. of Electric & Water Distribution



Village Events

We collaborated with event
organizers for the Street Fair, Art on
the Lawn, the Solar Eclipse, and
Pride events to ensure community
engagement.




On track for
10024 renewable
energy, again!

We successfully achieved 100%
renewable energy for Village
operationsin 2021 and 2022. The
Village is on track to maintain this
achievement moving forward.




Center for
Business and
Education (CBE)

With the help of a CIG grant from
Greene County, we extended
power in the CBE. We also
collaborated with realtor Allison
Moody to market the CBE
property, including the
installation of a “for sale” sign and
a monument sign, increasing
visibility and attracting potential
buyers.
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8 Center Tor Business
and Education




Balanced Budget

In 2024, we successfully
developed a balanced budget for
the 2025 fiscal year. Maintaining a
balanced budget supports
financial stability, ensures long-
term sustainability, and allows us
to align resources with our
priorities.




LIHTC
Application

Throughout 2024, Council and
staff dedicated considerable
effort to preparing an
application to the Ohio Housing
Finance Agency (OHFA) for a
Low-Income Housing Tax Credit
(LIHTC). In February 2025, the
proposal for the Enon Greene
Affordable Housing project was
officially submitted to OHFA.
We expect to receive a decision
on the application in June 2025.




Building Permits
Issued

In 2024, we issued 169 building
permits were issued in 2024, with a
project value of $28,223,138
million. This represents a 308%
increase in project value and a 29%
increase in total permits.

Without including the high school
project, this would represent a
115% increase in project value.
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New Businesses
in the Village

Several new businesses opened
in the Village in 2024, including
The YS Firehouse, In Salon, YS
Smokehouse, and Lucky Bunny
Tattoo. The Village played an
important role in supporting
these developments through
planning, zoning, and permitting
efforts, helping to ensure a
smooth path to opening and
continued growth in the local
business community.




Breakdown of 2024 Citizen Requests by Type

General
Feedback

Electric
8%

IVWorQ Citizen
Requests

In 2024, the Village received 95 Streets
requests from citizens through
the iWorQ portal. This allows us to
better respond to the needs of
the community.

435%
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Resurfacing

In 2024, the full resurfacing of
the Gaunt Park parking lot was
successfully completed,
significantly improving both
the functionality and
appearance of the facility.
Additionally we repaired the
drainage system around the
lot.
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Restoration at
Gaunt Park

The Streets, Parks & Sewer crew
continues to work to restore and

repair the stone walls at Guant
Park.
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Creation of the
Weekly Public
Works Update

With the help of Digital Media
Manager Ben Guenther, we
now provide residents with an
update on public works
projects on a weekly basis.

ELECTRIC & WATER
DISTRIBUTION

Finishing up utility pole
replacements on Dayton
Street with assistance
from AT&T.

RECREATION

Youth Center Hours:

Mon - Thu: 2:30-9 PM.
Fri: CLOSED

FREE Tutoring Tue &
Thu 3:30-5 PM.

Cincinnati Zoo field trip
permission slips due by
Tuesday, 4/15.

Cincinnati Zoo field trip
on Friday, 4/18!

SIGN UP FOR NON-EMERGENCY ALERTS

SCAN ME

Performing hard surface
restoration of utility
cuts in pavement
around the village.

Completing installation
of decorative sign post
at Dayton St. & Corry 5t.

Mowing all parks,
buildings, and right of
ways throughout the
village.

WHAT’S PUBLIC WORKS UP TO THIS WEEK?
WEEK OF APR 14, 2025

Finishing up water
meter replacements
inside of homes.

To schedule your indoor
water meter
replacement, please call
the Utilities Office at
767-7202, Option 2.

to 38276

WATER/
WASTEWATER

Routine water quality
testing at Water
Treatment Plant and
Water Reclamation
Plant.

Text YellowSprings




Internal Safety
Improvements

We began having mandatory, all-

staff safety trainings through AMP.

This led to the creation of safety
posters for key Public Works
locations (e.g., Sutton Farm,
offices) as well as vehicles to
remind staff of the importance of
wearing safety gear.

>

PREVENT ACCIDENTS




“What if” Training
Sessions

We launched monthly “What If”
training sessions, where staff take
turns presenting scenarios for group
discussion and response planning. This
exercise helps identify potential gaps
and strengthen our overall
preparedness.
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Diamond Status

We achieved Diamond Level status in
two prestigious national awards from
the American Public Power
Association, recognizing excellence in
safety and reliability within electric
utility services— The Reliable Public
Power Provider (RP3) Safety Award
and eReliability Award.
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Safety Village

Entering its third year, Safety
Village is a week-long interactive
and educational experience for
children entering kKindergarten or
1st grade in the Yellow Springs
Exempted Village School District.
This year’s dates are Monday, July
14 - Friday, July 18.




Spring 2025

Winter 2024

- ]
d ¥ - = 5 I 'I r ] - i
b I o
T ¥ L P | Ak -
£ : e . e =
I b Br i rem ki el meerws gprarde | bel sy
- rinn, Ty v B Ry Pl e Vel Laregg ma b o e
Pl e i b b B o e, e R
ae by, i i s o, ol S g R T
P BLEN L shyen D s e o S oers ol wie s o e Sy sheyp
: - =

Fallnes " memem b @ re ey e et b all Tha e, moam boes dnes b e,
il crmiees S prengde Bl gsie @ el Fer na beped eved o b e, pem ow S
gty b e ol B e ey el b va b mie T ettt e ol
B e e T e e R R L e Y]
Fraby el Sar: eongmingy Segiet bar ey o e e ey
o, g b gy b 3 e s NP COMITNG SUNMMER EVENTE|
S e o crwirdel ows) e bnl B il

eyt ] Wl e o s e L E STREET FAIR I-ﬂl."_l_ll

o e ey ol cmrew, pacgesds o

o L L TR g e S 'I.:"‘- 7 .:
Rt Y s L JUNETEENTH 8718
T S e e ed b ol Al

e e g bag mgbegy el ¥E PRIDE

‘I_hl-il‘*--l-nl-‘-._ ;...
p— - | ¥
twed _—I‘:: PR - Tﬁ'#f il ]

MR BURNS

r UBLICATION OF THE VELLAGE OF YELLDW SRERINGE
u
INVESTING IN DUR FUTLRE 2025 CAPITAL IMPROYEMENTS
I' ||||| =@ rprmarmesis
‘ﬁl O

Grapevine

In 2024, we brought back the
Village Grapevine publication to
keep all residents in the 45387
zip code informed of what the
Village is doing, as well as
upcoming events. The third
edition has been completed and
will be received shortly!
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Multimodal Path
Opened

We were awarded a $1.8 million grant
from ODOT for the creation of a multi-
modal pathway along East Enon Road
and Dayton Street, extending to
Stafford Street. The project included
multiple bump-outs and rapid flashing
beacons for improved safety,
significantly enhancing the walking
experience for residents along Dayton
Street and parts of Xenia Avenue.




Public Safety
Improvements

We enhanced public safety
through the installation of
nuMerous permanent speed
bumps, LED stop signs, LED
crosswalk signs, and an LED bike
crossing, as well as
improvements to safety on
Polecat Road.
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February Storm
Recovery

Unexpected high winds took down
multiple power lines along Bill Duncan
Park. With mutual aid from
neighboring communities, power in
the village was restored in under 24
hours. The adoption of cross-training
within the department greatly
contributed to this efficiency.
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Electrical
Outage Reponse

We secured new switch station
equipment, designed to streamline
iIssue diagnosis and improve response
times. Yellow Springs' outage response
time is 74 minutes—well below the
national average of 135 minutes. This
helps ensure residents face minimal
disruptions.




Light Up Navajo
Initiative

We coordinated participation of
several Public Works crew
members in the “Light Up Navajo”
mutual aid initiative, assisting in
bringing electricity to residents of
the Navajo Nation who had been
living without access to a power
grid. Council has supported our
continued participation, and AMP
has agreed to sponsor some of the
costs for our trip in July 2025.
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We implemented Tantalus metering
across the entire electric grid system,
with full deployment underway in
2024. This upgrade enhances data
accuracy, allowing for better grid
management and faster response

times. Full completion scheduled for
April of this year.



Water Tower
Rehabilitation

We completed rehabilitation of both
water towers, applying new paint to
extend their lifespan by 20 years and
prevent rust and corrosion.




PFAS Mitigation

We are continuing to test for PFAS in
the water. Via the recommendation of
the EPA, we began attempting to
decrease the amount of PFAS through
“blending” water from the various
wells. If this proves to be successful,
we will add variable frequency drives
to the system.




Sewer Relining
Project (CIPP)

We completed phase four of the
sewer relining project (CIPP),
improving wastewater system
efficiency and reducing long-term
maintenance costs.




HB168 Progress

We applied for House Bill 168,
securing approval to increase
water line sizes from two inches
to six inches to support future
growth. This improvement will
enhance infrastructure capacity
and accommodate planned
development.
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L awson Place
Renovations

We completed full refurbishments
on 2 units and refreshed 2
additional units. Added 16 parking
spaces, iImproved landscaping,
and installed sidewalks leading up
to the buildings. Upgraded water
heaters and ensured ongoing
maintenance of boilers and the
sewer system.




Sjelglglels
Meadows

We collaborated closely with DDC from the
early stages of the Springs Meadows
project, advising on utility placement and
infrastructure needs. Once the project was
transferred to Fischer Homes, oversight
and guidance continued throughout the
development, ensuring that utility
capacities were considered and managed
effectively.
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Grant
Procurement

We successfully secured multiple
grants in 2024, including funding
through the House Bill 168 Allocation,
the Yellow Springs Community
Foundation, and the Miami Valley
Regional Planning Commission. In
total, grants and low-interest loans

awarded amounted to $1,589,684.63.

\/

the
YellowSprings
Community
Foundation
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1BC Youth
Center

The JBC Youth Center averaged
25 Kids per day and served an
average of 16 meals a night.
Additionally we added a new
Kitchen to the Youth Center,
providing a space to prepare
meals for local children.




Gaunt Park Pool

We made various improvements to
Gaunt Park Pool, the only public pool in
Greene County. The pool continues to
offer free swim lessons to village
residents, and a Junior Guard Camp for
future lifeguards. We are also continuing
to provide discounted pool passes
through its “Swim for All” program.
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Closing Thoughts

After a year filled with hard work and real accomplishments, 1
want to take a moment to say thank you.

Thank you to Village Council for your continued support and
leadership.

Thank you to our incredible Village staff for your hard work,
dedication, and care in serving our community.

Thank you to the residents of Yellow Springs for your
engagement and your commitment to making this a better
place for all.

Itis an honor to serve this Village. I look forward to what we will
accomplish together in the year ahead.

With gratitude,

Ha=

Johnnie Burns
Village Manager
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